Potter County Athletics

Cooperative Agreement

Gettysburg School District 53-1
Hoven School District 53-2
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Gettysburg School District 53-1 &
Hoven School District 53-2

All Sports Coop Agreement

A. General District Agreements

1. This document is a mutual and cooperative agreement between the Gettysburg
School District 53-1 and the Hoven School District 53-2 for all sports and athletics
sanctioned by the South Dakota High School Activities Association (SDHSAA).

schooldistrictThe Gettvsbu rg School Dlstrlct will hire the Athletic Director for the
Coop. The Athletic Directors will be responsible for managing home events and
will work cooperatively to schedule practices, activities, officials, and travel to
events. The Athletic Director’s salaries will be part of the cost sharing as spelled
out in this agreement. The Athletic Director will communicate with the Hoven
transportation director/administrator, who will arrange all travel for Hoven
athletes.

3—Contracts for the employment of all coaches will be offered by the Gettysburg
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4. Coaches in the Co-op are encouraged to become members of the SDHSCA with
membership dues reimbursed by the Coop.

5. The Co-op colors are red and gray, and the mascot is the armored knight as
approved by both schools in 2012-2013.
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6. Co-op team name will be “Potter County Battlers” as approved by both schools in
2012-2013.
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6-7. In the event that the Co-op dissolves, the Gettysburg School District
reserves the right to retain the name, mascot, and team colors if they choose.

8. Gettysburg and Hoven School District representatives will meet as a
committee on an bi-annual basis in the Spring to discuss additions/corrections to

the current agreement Membe#shmen—the—eem%ﬂeew#melade#mqq—be%h
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desigree—Committee members from both school boards, the AD, and School
Administrators from both schools will make up the Co-op Board.

9. One uniform set of year around training rules and academic eligibility criteria will
be putin place for the cooperative.

10. Busing to practices will be the responsibility of each school and WILL NOT
be included in the cooperative's overall expenses. Gettyshurg'stravel-bus-wilk-be
used-to-trapspertvarsity-teamswhenever pessible-Busing to games will be

included in the cooperative's overall costs- Busingte-ethergamesitesforlower
tevelgames-willbe-determinedbythanD's .

11. Cost breakdown for the cooperative will be 2/3's Gettysburg and 1/3 Hoven for
all sports-related costs. These costs will be compiled at all levels (Varsity, JV,
junior high) and include:

a. Athletic director salariessalary

Coaches’ salaries

Uniform costs

Supplies

Game travel

Entry fees
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g_Any other sports-related costs /[Formaned: Font 14 pt

h. Business Managers fees /&ormat‘ted: Font 14 pt

£-i. Officials
12. All practices, games, and events will be hosted at Gettysburg School District,
unless the Hoven gym is needed for overflow. The Athletic Director will
communicate with Hoven administration to confirm the facility is available. Gate
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revengesand-Sseason tickets sales will be applied to the combined sports cost

for the cooperative. Admission-pricesandseasenticketssales-willbethesame
atathvenutes-Gate revenues will remain with host site.
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+4:13. Cheerleading--Girls from both schools are encouraged to try out for the
cheerleading squad each year. Successful candidates will be required to attend a
team camp during the summer and will need to purchase shoes and possible
other attire as directed. They must attend all practices as required.
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School District Administrative Sighatures

This document was approved by both school districts in the month of July 2024
and presented in front of the school boards of both Gettysburg and Hoven as a
mutual agreement for the 2024-2025 school year.

Hoven Athletic Director Gettysburg Athletic Director
Hoven Superintendent Gettysburg Superintendent
Hoven School Board President Gettysburg School Board President
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